Small and medium-sized enterprises are an important part of China's economy. They play an important role in China's economic construction. The safety is first is the necessary condition to ensure them orderly development. 
The first, the safety management characteristics of small and medium enterprises are analyzed in this paper. The second, some important problems and hidden danger are list. At the same time, the reasons why these problems and hidden danger happen are discussed. Lastly, some suggestions are put forward from the point of the safety supervision and service. All of these analyses are based on security checks of 300 enterprises.
It is of great significance to find out the problems in safety management and take corresponding measures.
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